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This document and all accompanying Pono Choices curriculum materials are for 
use by educators and facilitators trained to implement the Pono Choices 
curriculum. Pono Choices curriculum materials, including this manual, the student 
workbook, and all digital materials, may not be cited, quoted, duplicated, 
circulated, or used without the written permission of the principal investigator, Dr. 
Kelly Roberts (robertsk@hawaii.edu). 

Published by: The Center on Disability Studies University of Hawai‘i 
www.cds.hawaii.edu/ponochoices 

© 2013-2015 University of Hawai‘i - Center on Disability Studies.  
All rights reserved. The Pono Choices Project was made possible by Grant 
Number TP2AH000017 from the U.S. Office of Adolescent Health (OAH). The 
content of this document does not necessarily represent the official views of the 
U.S. Department of Health and Human Services or OAH. 
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Introduction

What is Implementation Fidelity? 
Fidelity is often referred to as adherence or integrity. It is a determination of how well a 
curriculum or program is being implemented as intended. Implementation fidelity is defined as 
the degree of fit between the developer-defined elements of a program and its actual 
implementation in a given organization or community setting. The literature currently describes 
and defines implementation fidelity as consisting of five elements, of which Pono Choices 
explicitly facilitates the four elements in bold below:  

1. Adherence – The extent to which a program service, intervention, or curriculum is being
delivered as it was designed or written (intended).

2. Timing – The amount of an intervention, service, or curriculum received by participants or
students. Also, whether the frequency and duration of the intervention is as robust as
prescribed by its developers.

3. Quality of Program Delivery – The degree to which a Facilitator, staff member, or
volunteer delivers a program using the techniques prescribed by the program.

4. Engagement – The extent to which participants or students are involved in or engaged by the
activities, content, or materials of a program.

5. Program Differentiation – Determines the unique features of different components,
activities, or programs to identify which elements are essential without which the program
will not have its intended effect. (Pono Choices is currently being tested for program
efficacy. The testing identifies essential activities that have the most impact.)

Why is Implementation Fidelity Critical to Pono Choices? 

The curriculum writers of Pono Choices used three theoretical foundations to build the 
curriculum components.  In addition, they utilized a place-based Hawaiian cultural framework to 
reinforce medically accurate sexual health information that is developmentally appropriate and 
meets the Hawaiʻi BOE sexual health education policy. Implementation of the curriculum 
components drives program outcomes and serves to improve the sexual health knowledge and 
behaviors of Hawaiʻi middle school youth. Deviations, dilutions, or diversions from core 
components could result in unintended program outcomes.
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bers below
 align w

ith diagram
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aintenance Form

 on the next page. 

1.
For each M

odule observed, fill out the D
ate of O

bservation; School; Teacher N
am

e; O
bserver and identify the M

odules and A
ctivities

observed during the session.

2.
R

eview
 the C

oding Schem
e description and fam

iliarize yourself w
ith the A

ctivities on the Form
 for each M

odule.

3.
N

ote the start and end tim
e of each A

ctivity.

4.
R

ecord the total m
inutes for each A

ctivity.

5.
C

heck Y
ES or N

O
 for each A

ctivity either com
pleted or not.

6.
Provide reason if N

O
 is checked.

7.
Provide specific change if Y

ES is checked and teacher m
ade changes to the activity.

8.
For each A

ctivity determ
ine the extent to w

hich A
dherence, Tim

e and D
elivery w

ere observed using the C
oding Schem

e.

9.
If you observe partial M

odules, circle the // at the last A
ctivity of the M

odule that you w
ere able to observe.

10.If you are able to observe a com
plete M

odule, note the Form
 m

ay be on 2 pages as indicated by the

11.D
eterm

ine the overall quality of the session by circling
G

 
Y

    
R

 and notify Pono C
hoices staff or B

randon of any 

Y
ellow

/R
ed concerns im

m
ediately.

12.
Jot dow

n 2-3 recom
m

endations/com
m

ents noted during your observation to debrief w
ith teacher.

13.
N

ote if teacher requested technical assistance, describe request (B
each B

all activity, condom
 dem

o, pow
er point handouts, etc.) and note

date of w
hen technical assistance w

ill be provided.
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